




















































































































NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(CONTINUED)

December 31, 2014 and 2013
NOTE F —DEPOSITS (continued)

The Dodd-Frank Wall Street Reform and Consumer Protection Act permanently raised the standard
maximum deposit insurance amount to $250,000. Certain deposits with balances greater than $250,000
are not federally insured. At December 31, 2014 and 2013, the Bank had certificate of deposit accounts
with balances greater than $250,000 totaling approximately $11.0 million and $10.9 million, respectively.

In the ordinary course of business, the Bank maintains deposit accounts for some officers, directors, and
other related interests. Related party deposit accounts were made on the same terms as those prevailing at
the time for comparable transactions with unrelated persons. The aggregate dollar amount of related party
deposits totaled $2.8 million and $3.0 million at December 31, 2014 and 2013, respectively.

Interest expense on deposits for the year ended December 31 is summarized as follows:

2014 2013

(In thousands)
Interest-bearing demand accounts $ 396 § 391
Savings accounts : . 129 134
Certificates of deposit 1.619 1983
$2,144 52,508

Maturities of outstanding certificates of deposit at December 31 are summarized as follows:

2014

(In thousands)
2015 $ 49,385
2016 25,735
2017 18,836
2018 15,640
2019 6,958
2020 and thereafter 7
$116,561
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS |
(CONTINUED)

December 31, 2014 and 2013

NOTE G - SHORT-TERM BORROWINGS

Short-term borrowings are comprised of the following at December 31:

2014 . 2013

(In thousands)
Federal funds purchased $ - $ 6,600
Securities sold under repurchase agreements 7.102 6448
Total short-term borrowings $2,102 $13,048

Securities sold under agreements to repurchase consist of obligations of the Bank to other parties. The
maximum month-end amount of outstanding agreements during the years ended December 31, 2014 and
2013 totaled $8,451,000 and $6,656,000 respectively, and the average of such agreements totaled
approximately $6,305,000 and $5,977,000 for the years ended December 31, 2014 and 2013, respectively.
The average interest rates were .89% and .93% for the years ended December 31, 2014 and 2013. The
agreements at December 31, 2014, mature within one month and are secured by pledges of investment
securities totaling approsimately $10,736,000.

NOTE H - ADVANCES FROM THE FEDERAL HOME LOAN BANK

Advances from the Federal Home Loan Bank, collateralized at December 31, 2014 by a pledge of certain
residential mortgage loans totaling $67 million are summarized as follows:

Maturing year December 31,
Interestrate range ending December 31, 2014 2013

(Dollars in thousands) -

2.69% 2015 1,000 . 1.000
$1,000 $1,000
Weighted-average interest rate 2.69% 2.69%
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(CONTINUED)

December 31, 2014 and 2013
NOTE I - INCOME TAXES

The provision for income taxes differs from that computed at the statutory corporate tax rate for the year
ended December 31 as follows:

12014 2013
(In thousands)
Federal income taxes computed at the statutory rate $1,519 $1,455
Increase (decrease) in taxes resulting from:
Tax-exempt interest (322) (328)
State income taxes, net of federal benefits 9 93
Other (114) (171)
Income tax provision per consolidated financial statements - $1,162 $1,049

The composition of the Corporation’s net deferred tax asset at December 31 is as follows:

Taxes (payable) refundable on temporary differences: 2014 2013
(In thousands)

Deferred tax assets:
Retirement expense § 58 $ 66
Generalloan loss allowance 1,645 1,504
Goodwill 363 465
Other 85 214
Book versus tax depreciation _12 -
Total deferred tax assets 2163 2,249

Deferred tax liabilities:

State income taxes (104) (113)
FHLB stock dividends (31) (31)
Mortgage servicing rights (279) (318)
Unrealized gains on AFS securities (882) (390)
Book versus tas depreciation - (29)
Other _ -

Total deferred tax liabilities (1.304) (881)

Net deferred income tax asset $_859 $1,368

Management believes that it is more likely than not that the results of future operations will generate
sufficient taxable income to realize reported deferred tax assets.



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(CONTINUED)

December 31, 2014 and 2013

NOTE] - COMMITMENTS

The Bank is a party to financial instruments with off-balance-sheet risk in the nommal course of business
to meet the financing needs of its customers, including commitments to extend credit. Such
commitments involve, to varying degrees, elements of credit and interest-rate risk in excess of the amount
recognized in the consolidated statement of financial condition. The conwact or notional amounts of the
commitments reflect the extent of the Bank’s involvement in such financial instruments.

The Bank’s exposure to credit loss in the event of nonperformance by the other party to the financial
instrument for commitments to extend credit is represented by the contractual notional amount of those
instruments. The Bank uses the same credit policies in making commitments and conditional obligations
" as those utilized for on-balance-sheet instruments.

At December 31, 2014, the Bank had outstanding commitments of approximately $462,000 to originate
residential real estate loans. Additionally, the Bank had unused overdraft protection of approximately
$621,000 and unused lines of credit under residential loans and commercial loans of approximately $§15.0
million and $13.9 million, respectively, at December 31, 2014. Of the approximately $30.0 million in
commitments, approximately $24.1 million and $5.9 inillion were variable and fixed, respectively.

The Bank had commitments under financial standby letters of credit of approximately $90,000 at
December 31, 2014. Financial standby letters of credit are conditional commitments issued by the Bank
to guarantee the performance of a customer to a third party. In the opinion of management, all loan
commitments equaled or exceeded prevalent market interest rates as of December 31, 2014, and will be
fonded from normal cash flow from operations.

The Bank accounts for stand-by letters of credit in accordance with Accounting Standards for
“Guarantor’s Accounting and Disclosure Requirements for Guarantees, Including Indirect Guarantees of
Indebtedness of Others.” This standard requires a guarantor entity, at the inception of a guarantee
covered by the measurement provisions of the Interpretation, to record a liability for the fair value of the
obligation undertaken in issuing the guarantee. The Bank’s financial standby letters of credit require the
Bank to make payment if the customer’s financial condition deteriorates, as defined in the agreements.
The approximate terms of these letters of credit are one year to five years. The Bank defines the fair value
of these letters of credit as the fees received from the customer.

The maximum potential undiscounted amount of future payments of these letters of credit as of
December 31, 2014 is approsimately $90,000 of which approximately $90,000 espire durng the year
ended December 31, 2015. The Bank obtains collateral, such as real estate or liens on their customers’
assets, for these letters of credit. The Bank expects that the estimated proceeds obtained on liquidation of
collateral would cover approximately 100 percent of the maximum potential amount of future payments
under a guarantee.
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N OTES TO CONSOLIDATED FINANCIAL STATEMENTS

(CONTINUED)

December 31, 2014 and 2013

NOTE K - REGULATORY CAPITAL

The Bank is subject to the regulatory capital requirements of the Federal Deposit Insurance Corporation
(the “FDIC”). Failure to meet minimum capital requirements can initiate certain mandatory — and
possibly additional discretionary — actions by regulators that, if undertaken, could have a direct materal
effect on the Bank’s financial statements. Under capital adequacy guidelines and the regulatory framework
for prompt corxective acion, the Bank must meet specific capital guidelines that involve quantitative
measures of the Bank’s assets, liabilities, and certain off-balance-sheet items as calculated under regulatory
accounting practices. The Bank’ capital amounts and classifications are also subject to qualitative
judgments by the regulators about components, risk weightings, and other factors.

-The FDIC has adopted risk-based capital ratio guidelines to which the Bank is subject. The guidclines

establish a systematic analytical framework that makes regulatory capital requirements more sensitive to
differences in rsk profiles among banking organizations. Risk-based capital ratios are determined by
allocating assets and specified off-balance sheet commitments to four risk-weighting categories, with
higher levels of capital being required for the categories perceived as representing greater risk. '

These guidelines divide the capital into two tiers. The first tier (“Tier 1) includes common equity, certain
non-cumulative perpetual preferred stock (excluding auction rate issues) and minority interests in equity
accounts of consolidated subsidiaries, less goodwill and certain other intangible assets (except mortgage
servicing rights and purchased credit card relationships, subject to certain limitations). Supplementary
(“Tier 2”) capital includes, among other items, cumulative perpetual and long-term limited-life preferred
stock, mandatory convertible securities, certain hybrid capital instruments, term subordinated debt and the
allowance for loan losses, subject to certain litnitations, less required deductions. Banks are required to
maintain a total risk-based capital (the sum of Tier 1 and Tier 2 capital) ratio of 8%, of which 4% must be
Tier 1 capital. The FDIC may, however, set higher capital requirements when particular circumstances
warrant. Banks experiencing or anticipating significant growth are expected to maintain capital ratios,
including tangible capital positions, well above the minimum levels.

In addition, the FDIC established guidelines prescribing a minimum Tier 1 leverage ratio (Tier 1 capital to
adjusted total assets as specified in the guidelines). These guidelines provide for a minimum Tier 1
leverage ratio of 4% for banks that meet certain specified criteria, including that they have the highest
regulatory rating and are not experiencing or anticipating significant growth. All other banks are required
to maintain a Tier 1 leverage ratio of 4% plus an additional cushion of atleast 100 to 200 basis points.

During the current calendar year, the Bank was notified by its primary regulator that it was categorized as
“well-capitalized” under the regulatory framework for prompt corrective action. To be categorized as
“well-capitalized” the Bank must maintain minimum capital ratios as set forth in the table that follows.



NOTES TO CONSOLIDATED FIAN CIAL STATEMENTS

(CONTINUED)

December 31, 2014 and 2013

NOTE K- REGULATORY CAPITAL (continued)

As of December 31, 2014 and 2013, management believed that the Bank met all capital adequacy
requirements to which it was subject.

2014:

Total capital
(to osk-weighted assets)

Tier I capital
(to dsk~weighted assets)

TierI leverage

2013:

Total capital
(to osk-weighted assets)

Tier I capital ,
(to dsk-weighted assets)

Tier I leverage

Actual

Amount Ratio

$40,741 17.44%

$37,799 16.18%
$37,799 9.16%

Actual

Amount Ratio

$38,882  17.12%

$36,044 15.87%

$36,044 8.72%

For capital
adequacy purposes

Amount Ratio
(Dollars in thousands)

>$18,690  =8.0%

>$ 9345  =4.0%

=3$16,513 =4.0%

For capital
adequacy purposes

Amount Ratio
(Dollars in thousands)

>$18,164  >8.0%

=§ 9,082 = 4.0%

>$16,527 = 4.0%

To be “well-
capitalized” under
prompt corrective

action provisions
Amount Rato

>$23363  >10.0%

>$14,018 > 6.0%
>$20,641 > 5.0%
To be “well-

capitalized” under
prompt corrective

action provisions

Amount Rato

>$22705  >10.0%

>$13,623 = 6.0%

=$20,659 = 5.0%

The Bank’s management believes that, under the current regulatory capital regulations, the Bank will
continue to meet its minimum capital requirements in the foreseeable future. However, events beyond the
conwol of the Bank, such as increased interest rates or a downturn in the economy in the Bank’s primary
market area, could adversely affect future earnings and, consequently, the ability to meet future minimum

regulatory capital requirements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(CONTINUED)

December 31, 2014 and 2013

NOTE L - CONDENSED FINANCIAL STATEMENTS OF FCN BANC CORP.

The following condensed financial statements summarize the financial position of FCN Banc Corp. as of
December 31, 2014 and 2013, and the results of its operations and cash flows for the years ended
December 31, 2014 and 2013.

FCN Banc Corp.
STATEMENTS OF FINANCIAL CONDITION
December 31, 2014 and 2013

(In thousands)
ASSETS 2014 2013
Cash and cash equivalents $ 24 $ 34
Investment in FCN Bank 41,522 38,385
Dividend receivable from FCN Bank 391 391
Total assets $41,937 $39,310

LIABILITIES AND SHAREHOLDERS EQUITY

Dividends payable $__391 $__ 391
Shareholders’ equity
Common stock : 9,856 9,856
Additional paid-in capital 620 620
Retained earnings 30,685 28,948
Treasury stock (1,174) (1,184)
Unrealized gains on securities designated as
available for sale, net _1.55 679
Total shareholders’ equity 41,546 38.919
Total liabilities and shareholders” equity $41,937 $39.310
2014 - 2013
Equity in earnings of FCN Bank $3,313 $3,238
General and administrative expenses 17 16
Eamings before income tax credits 3,296 3,222
Income tax credits 7 7
NET EARNINGS $3,305 $3,229
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(CONTINUED)

December 31, 2014 and 2013

NOTE L - CONDENSED FINANCIAL STATEMENTS OF FCN BANC CORP (continued)

FCN Banc Corp.
STATEMENTS OF CASH FLOWS
Year ended December 31,2014 and 2013
(In thousands)

2014 2013
Cash flows provided by operating activities:

Net eamings for the year $3,303 $3,229
Adjustments to reconcile net-eatnings to net cash
provided by operating activities:

Undistributed earnings of consolidated subsidiary (1.747) (1.653)
Net cash provided by operating activities 1.556 1,576
Cash flows used in financing activities:
Dividends on common stock - (1.566) (1.566)
Net cash used in financing activities (1.566) (1.566)
Net decrease in cash and cash equivalents (10) 10
Cash and cash equivalents at beginning of year 34, 24
Cash and cash equivalents at end of year $_ 24 $34
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AT AN

Report Item
FCN Banc Corp prepares an annual report for its securities holders and is not
registered with the SEC. As specified by the Federal Reserve bank of Chicago two

copies are enclosed.

1:

2a:

2b:

Number and Percentage of
Each Class of Voting

185,600 shares — 12.34%

Organization Chart
FCN BancCorp.
Brookville, Indiana
Incorporatedinindiana
100% ownership of:
v
FCI Bank, National Association
Brookuville, Indiana
100% ownership of:
L 4
FCMHoldings, Inc,
Las Vegas, Nevada
IncorporatedinNevada
Domestic branch listing provided tothe Federal Reserve Bank
Securities Holders
(1) (o)
(1) (a) (1) (b)
Name & Address Country of Citizenship or
(City, State, Country) Incorporation Securities
John Reifel
Spring Lake, Ml USA

Randall W, Listerman
Oxford, OH USA

Devin Listerman
Chicago, IL USA

Loron H. Baker
Loveland, OH USA

Common Stock

122,360 shares — 7.53%
Common Stock

12,268 - .81%
Common Stock

82,000 shares — 5.45%
Common Stock


http:shares-5.45

Results: Alist of branches for your holding company: FCN BANC CORP. {1134069) of BROOKVILLE, IN.
The data are as of 12/31/2014. Data reflects information thatwas received and processed through 07/06/2015.

Reconciliation and Verification Ste;
1. In the Data Action column ofeach branch row, enter one or more of the actions specified below.
2. Ifrequired, enter the date in the Effecti’'ve Date column.

Actions
OK: If the branch information is correct, enter ‘OK' in the Data Action column.

Change: If the branch information is incorrect or incomplete, revise the data, enter ‘Change' in the DataAction column and the date when this informat:.on first became valid in the Effective Date column.

Close: If abranch listed wassold or closed, enter ‘Ctose’ in the Data Action column and the sale or closure date in the Effective Date column.
Delete: If abranch listed was never owned by this depository institution, enter ‘Delete’ in the DataActioncolumn.
Add: ifa reportable branch Is missing, insert a row, add the branch data, and enter ‘Add" in the Data Action column and the opening or acquisition date in the Effective Date column.

|f printing this list, you may need to adjust your pagesetup in MS Excel. Try using landscape orientation, page scaling, and/or legal sized paper.

Submission Procedure

When you are finished, send a saved sopy to your FRB contact, See the detailed instructions on this site for more information.

If you are e-mailing this to your FRB contact, put your institution name, city and state in the subject line of the e-mail.

Note:

To satisfy the FR Y-10 reporting requirements, you must also submit FRY-10 Domestic Branch Schedules for each branch with a Data Action of Change, Close, Delete, or Add.

The FRY-10 report may be submitted in a hardcopy format or via the FR Y-10 Online application ~ https://y10online.federaireserve.gov.

* FDIC UNINUM, Office Number, and ID_RSSD columns are for reference only. Verification of these values is not required.

DataActi f Date |BranchServiceType Branch ID_RSSD* |PopularName Street Address City State |Zip Code | County Country FDICUNINUM?® |Office Number® |Head Office Head Office ID_RSSD* |Comments
ok Futl Service (Head Office) 321947| FCN BANK, NATIONAL ASSOCIATION |501 MAIN STREET BROOKVILLE IN 47012 |FRANKLIN | UNITED STATES 2835 O] FCN BANK, NATIONAL ASSOCIATION 321947
ok Full Service BATESVILLE BRANCH 1060 STATEROAD 229 NORTH |BATESVILLE IN 47006 |FRANKLIN |UNITEOD STATES 203034 2|FCNBANK, NATIONAL ASSOCIATION 321947
ok FullService 2112587|EVERTON BRANCH 5444 SOUTH STATE ROAD1 [CONNERSVILIE |IN 47331 [FAYETTE |UNITED STATES 235100 1| FCN BANK, NATIONALASSOCIATION 321947
ok Full Service 3748291| SUNMAN BRANCH 226 NORTH MERIDIAN SUNMAN IN 47041 [RIPLEY UNITED STATES 362873 4| FCN BANK, NATIONAL ASSOCIATION 321947
ok Full Service 3748312|HARRISON BRANCH 590 RING ROAD HARRISON OH _]45030 |HAMILTON |UNITED STATES 478463 S|FCN BANK, NATIONAL ASSOCIATION 321947




ReportItem (Continued)

Insiders

@) (c)

List names o[ other

Batesville, IN/USA

Chief Financial Officer,
FCN Bank N.A.

@ W - “) @
0] 1"rmc1pﬂl Occt}pﬂtlon Title & Position with 3) (b) 3) (c) Percentage of Volin (4) (b) companies if25% or
Names & Address (City,  if other than with Bank  Bank Holding Title & Position with Title & Position with Shares in Bank Percentage of Voling more-of voting
State, Country) Holding Company Company Subsidiaries Other Businesses Holding Company Shares in Subsidiaries ~ securities arc held
John Reifel -Professor of Principle Shareholder  N/A None 12.34% None None
Spring Lake, MI/USA Economics
Edwin D Roberts Retired President:&- Direclor Dircctoty, None 7% None None
Brookville, IN/USA CEO FCN Bank, N.A. FCN Bank N.A.
Devin W. Listenman Businessman Director Director, Sr. Vice President, .81% None None
Denver; CO/USA FCNBank N.A. PureHealth Solutions :
Arthur K. Hildebrand ‘N/A President & Director “President, CEO & None 41% None None
Brookville, IN/USA Director
FCN Bank N.A.
Kenneth T. Wanstrath Businessman Chairman ofthe Board ~ Chairmar, President . 1.55% None None
Balesville, IN/USA ofDirectors FCN Bank N.A. New Point Stone
Company
Ronald J. Knueven . Certified Public " Director ‘Director, Partner .08% None. RBSK Partners -
Sunman, IN/USA Accountant FCN Bank; N:A. RBSK Partners CPAs & Advisors
CPAs & Advisors 25%
BradM. Tebbe Certified Public- Director Director, Owner 57% None Brad M. Tebbe CPA
Brookville, IN/JUSA Accountant FCN Bank, N.A. Brad M. Tebbe, CPA LLC LLC
100%
Kevin D. Lyons Insurance Agent --Director ‘Director, R Owner .07% None Hawk Insurance
Harrison, OH/USA ‘FCN Bank, N.A. Hawk Insurance Agency, Agency, Inc.
Inc 50%
Thomas D. Horninger N/A Sceretary -Vice President & None 02% None None
Brookville, IN/USA : Sccretary oftlie Board of
Direclors,
_ FCN BankN.A.
Timothy J. Schoettmer NA Treasurer Vice President & None .01% None None



	FR Y-6 Cover Page
	Report Item 1: Annual Report to Shareholders
	Report Items 2a: Organization Chart; 3: Securities Holders
	Report Item 2b: Domestic Branch Listing
	Report Item 4: Insiders



